
STRATEGIC PLANNING & VISIONING To Be a VIBRANT Club

= Club Coaching process ESSENTIAL for building & developing a 
club’s members, culture and VIBRANCY.

= Strategic planning involves creating a Club vision, with meaningful, 
measurable goals and a step by step plan to support the vision over 
a set period of time.

= Power of the equation comes from the PEOPLE executing actions 
in pursuit of their GOALS.

Applies the G. A. T. E. - Way facilitation process

Goals  | Action |  Talent  |  Execution   And the Way

FOR MORE INFORMATION 

Invite members of the D5810 Strategic Planning Team to your club. 
Contact:  Krista Hartman  Text/Mobile.  214-762-2477   

Email.  kkhartman@gmail.com
Go to www.kkhartman.com and click ROTARY on the menu bar

Join us!

Interested in joining the D5810 Strategic Planning Team, and receiving training in Facilitation? 

Please share your interest or suggest someone.


