
S
tr

at
eg

ic
 P

la
n

n
in

g
 &

 V
is

io
n

in
g

 t
o

 b
e 

a 
V

ib
ra

n
t 

C
lu

b
 

D
58

10
 S

tr
at

eg
ic

 P
la

nn
in

g 
an

d 
V

is
io

ni
ng

 T
ea

m
K

ri
st

a 
‘K

K
’ H

ar
tm

an
 -

Ch
ai

r



|  
2



3

AL
IG

NE
D 

W
IT

H 
RI

’S
 S

TR
AT

EG
IC

 V
IS

IO
N 

& 
PL

AN
NI

NG
 P

RO
CE

SS
 F

OR
 C

LU
BS



4

DE
VE

LO
P,

 S
EE

K 
AN

D 
UN

LO
CK

 M
EM

BE
RS

 T
AL

EN
TS

 &
 V

IS
IO

N 
FO

R 
GR

OW
TH

A
ss

ig
n 

ow
ne

rs
hi

p 
an

d 
re

so
ur

ce
s 

to
 

im
pl

em
en

t

M
on

ito
r a

nd
 

ev
al

ua
te

Id
en

tif
y 

ta
ct

ic
s 

an
d 

ac
tio

ns

S
et

 s
tra

te
gi

c 
pr

io
rit

ie
s

Id
en

tif
y 

st
re

ng
th

s 
an

d 
op

po
rtu

ni
tie

s

In
te

rn
al

 a
nd

 
ex

te
rn

al
 s

ca
n

S
et

 V
is

io
n 

M
is

si
on

/P
ur

po
se

 
Va

lu
es



5

CR
EA

TI
NG

 A
 M

AP
 T

O 
RE

AC
H 

TH
E 

NE
XT

 L
EV

EL
 O

F 
SU

CC
ES

S 
FO

R 
A 

SP
EC

IF
IC

 C
LU

B



6

AP
PL

YI
NG

 P
AR

T 
OF

 T
HE

 F
AC

IL
IT

AT
IO

N 
PR

OC
ES

S 
TH

E 
DI

ST
RI

CT
 K

NO
W

S 
“G

.A
.T.

E.
-W

AY
”?

G
O
A
L
S

A
C
T
I
O
N

T
A
L
E
N
T

E
X
E
C
U
T
I
O
N

A
N
D

“
T
H
E
 W
A
Y
”

Tr
ai

ne
d 

Fa
ci

lit
at

or
s 

as
si

st
 y

ou
r c

lu
b 

in
 id

en
tif

yi
ng



|  
7

W
HA

T 
AR

E 
TH

E 
BE

NE
FI

TS
 S

TR
AT

EG
IC

 P
LA

NN
IN

G?



8

BE
NE

FI
TS

 O
F 

ST
RA

TE
GI

C 
PL

AN
NI

NG

•
D

ef
in

ed
 g

oa
ls

 a
nd

 o
bj

ec
tiv

es
 w

ith
 A

C
TI

O
N

 
PL

A
N

S
–

A
bi

lit
y 

to
 r

ev
is

it 
an

d 
m

od
ify

 w
he

n 
ne

ed
ed

•
Im

pr
ov

ed
 a

nd
 fo

cu
se

d 
cl

ub
 L

E
A

D
E

R
SH

IP
 

w
he

n 
th

er
e 

is
 a

 c
le

ar
 m

is
si

on
 a

nd
 d

ir
ec

tio
n

–
E

nc
ou

ra
ge

s 
an

d 
im

pr
ov

es
 s

uc
ce

ss
io

n 
pl

an
ni

ng

•
St

re
ss

es
 C

O
LL

A
B

O
R

A
TI

O
N

, e
ng

ag
em

en
t, 

in
no

va
tio

n 
an

d 
fle

xi
bi

lit
y.



9

BE
NE

FI
TS

 O
F 

ST
RA

TE
GI

C 
PL

AN
NI

NG

•
E

ns
ur

es
 c

lu
b 

ar
e 

re
gu

la
rl

y 
E

V
A

LU
A

TI
N

G
 

cu
rr

en
t p

ra
ct

ic
es

 a
nd

 im
pl

em
en

tin
g 

ne
w

 
id

ea
s 

to
 in

cr
ea

se
 th

ei
r 

vi
br

an
cy

•
C

ha
lle

ng
es

 c
lu

bs
 to

 A
N

A
LY

ZE
 tr

ad
iti

on
s 

an
d 

ex
pe

ri
m

en
t w

ith
 n

ew
 p

ra
ct

ic
es

.
•

E
nc

ou
ra

ge
s 

TA
IL

O
R

IN
G

 b
es

t p
ra

ct
ic

es
 to

 fi
t 

cl
ub

 c
ul

tu
re



10

BE
NE

FI
TS

 O
F 

ST
RA

TE
GI

C 
PL

AN
NI

NG

•
M

or
e 

E
FF

IC
IE

N
T 

an
d 

ef
fe

ct
iv

e 
cl

ub
 

or
ga

ni
za

tio
n 

w
ith

 c
om

m
itt

ed
, i

ns
pi

re
d 

an
d 

IN
V

O
LV

E
D

 m
em

be
rs

•
C

lu
bs

 w
ith

 e
st

ab
lis

he
d 

V
is

io
n,

 M
is

si
on

 a
nd

 
St

ra
te

gi
c 

pl
an

s 
A

TT
R

A
C

T 
ne

w
 m

em
be

rs
 a

nd
 

in
cr

ea
se

 R
E

TE
N

TI
O

N
 o

f R
ot

ar
ia

ns
.

•
O

ur
 G

A
TE

-W
ay

 p
ro

ce
ss

 c
an

 b
e 

ap
pl

ie
d 

ou
ts

id
e 

of
 R

ot
ar

y 
at

 y
ou

r 
bu

si
ne

ss
 a

nd
/o

r 
ot

he
r 

vo
lu

nt
ee

r 
gr

ou
ps



|  
11

HO
W

 D
OE

S 
TH

IS
 H

AP
PE

N 
W

IT
H 

A 
CL

UB
?



12

CU
ST

OM
IZ

ED
 “F

OC
US

ED
” E

FF
OR

T 
TO

 D
EF

IN
E 

A 
3-

YE
AR

 S
TR

AT
EG

IC
 P

LA
N 

FO
R 

YO
UR

 C
LU

B

•
YO

U
 d

ec
id

e 
to

 in
vi

te
th

is
 p

ro
ce

ss
 to

 y
ou

r 
cl

ub

•
Tr

ai
ne

d 
vo

lu
nt

ee
r 

fa
ci

lit
at

or
s

gu
id

e 
yo

u,
 a

nd
 

be
gi

n 
by

 a
sk

in
g 

yo
ur

 p
ar

tic
ip

an
ts

 to
 a

ns
w

er
:

–
W

he
re

 a
re

 w
e 

no
w

?
•

D
es

cr
ib

e 
yo

ur
 c

lu
b’

s 
cu

rr
en

t s
ta

te
.

•
B

ra
in

st
or

m
 y

ou
r 

cl
ub

’s
 s

tr
en

gt
hs

 a
nd

 w
ea

kn
es

se
s.



13

CU
ST

OM
IZ

ED
 “F

OC
US

ED
” E

FF
OR

T 
TO

 D
EF

IN
E 

A 
3-

YE
AR

 S
TR

AT
EG

IC
 P

LA
N 

FO
R 

YO
UR

 C
LU

B

–
W

he
re

 d
o 

w
e 

w
an

t t
o 

be
?

•
C

re
at

e 
a 

lis
t o

f w
ha

t y
ou

’d
 li

ke
 to

 s
ee

 y
ou

r 
cl

ub
 d

oi
ng

. 
(c

an
 b

e 
re

pe
at

in
g,

 s
to

pp
in

g,
 o

r 
ad

di
ng

 n
ew

 a
ct

iv
iti

es
)

•
D

ev
el

op
 a

 c
on

se
ns

us
 a

m
on

g 
al

l p
ar

tic
ip

an
ts

 a
nd

 
de

sc
ri

be
 th

e 
cl

ub
 th

re
e 

ye
ar

’s
 in

to
 th

e 
fu

tu
re

.



14

CU
ST

OM
IZ

ED
 “F

OC
US

ED
” E

FF
OR

T 
TO

 D
EF

IN
E 

A 
3-

YE
AR

 S
TR

AT
EG

IC
 P

LA
N 

FO
R 

YO
UR

 C
LU

B

–
H

ow
 d

o 
w

e 
ge

t t
he

re
?

•
B

ra
in

st
or

m
 to

 e
st

ab
lis

h 
to

p 
pr

io
ri

tie
s.

•
D

ev
el

op
 a

 3
-y

ea
r 

st
ra

te
gi

c 
pl

an
 in

cl
ud

in
g:

–
D

es
ir

ed
 o

ut
co

m
es

 id
en

tif
ie

d
»

W
ha

t d
o 

yo
u 

tr
ul

y 
w

an
t t

o 
se

e 
ha

pp
en

 o
ve

r 
tim

e?
–

D
ef

in
ed

 K
PI

’s
 –

ke
y 

pe
rf

or
m

an
ce

 in
di

ca
to

rs
:

»
H

ow
 w

ill
 w

e 
m

ea
su

re
 p

ro
gr

es
s?

–
R

eq
ui

re
d 

re
so

ur
ce

s 
cl

ea
rl

y 
st

at
ed

.
–

D
ef

in
ed

 a
ct

io
n 

id
ea

s.
»

H
ow

 d
o 

w
e 

do
 it

? 
»

W
ha

t a
ct

io
ns

 a
re

 w
e 

go
in

g 
to

 ta
ke

 to
 a

ch
ie

ve
 o

ur
 g

oa
ls

?
»

B
y 

w
he

n?



|  
15

W
HO

 P
AR

TI
CI

PA
TE

S?



16

W
HO

 P
AR

TI
CI

PA
TE

S?

•
A

pp
ro

xi
m

at
el

y 
30

%
 o

f m
em

be
rs

hi
p 

pa
rt

ic
ip

at
es

:
–

10
%

 W
is

do
m

 (p
as

t l
ea

de
rs

/l
on

g-
tim

e 
m

em
be

rs
)

–
10

%
 R

es
po

ns
ib

ili
ty

 (c
ur

re
nt

 le
ad

er
s)

–
10

%
 P

os
si

bi
lit

y 
(f

ut
ur

e 
le

ad
er

s/
ne

w
er

 m
em

be
rs

)

•
Fo

r 
cl

ub
s 

of
 le

ss
 th

an
 2

5 
m

em
be

rs
, t

he
 

pr
oc

es
s 

co
ul

d 
be

 c
on

du
ct

ed
 in

 p
la

ce
 o

f w
ee

kl
y 

m
ee

tin
gs

.



|  
17

W
HA

T 
EL

SE
?



18

W
HA

T 
EL

SE
? 

 T
IM

E 
NE

ED
ED

 A
ND

 C
OS

TS

•
Th

re
e 

2 
½

 h
ou

rs
 s

es
si

on
s 

sp
re

ad
 o

ut
 e

ve
ry

 
ot

he
r 

w
ee

k 
ov

er
 4

-6
 w

ee
ks

, o
r

•
Tw

o 
4-

5 
ho

ur
s 

se
ss

io
n 

st
ar

tin
g 

on
 a

 w
ee

ke
nd

 
m

or
ni

ng
 a

nd
 c

on
cl

ud
in

g 
af

te
r 

lu
nc

h 
ov

er
 4

-6
 

w
ee

ks
•

W
e 

ha
ve

 h
ad

 s
uc

ce
ss

 in
 d

oi
ng

 q
ua

rt
er

ly
, m

or
e 

gr
ad

ua
l S

tr
at

eg
ic

 P
la

nn
in

g 
se

ss
io

ns
. W

e’
re

 
op

en
 to

 it
.



19

W
HA

T 
EL

SE
? 

 T
IM

E 
NE

ED
ED

 A
ND

 C
OS

TS

•
O

ur
 te

am
 is

 c
ur

re
nt

ly
 w

or
ki

ng
 o

n 
ot

he
r 

m
et

ho
ds

 o
f d

el
iv

er
y 

tim
in

g 
an

d 
sc

he
du

lin
g 

op
tio

ns
.  

St
ay

 tu
ne

d 
fo

r 
fu

rt
he

r 
in

fo
.

•
C

os
t?

  
•

C
lu

b 
Le

ad
er

sh
ip

 C
om

m
itm

en
t, 

an
d 

•
YO

U
R

 m
em

be
r 

pa
rt

ic
ip

an
ts

 ti
m

e 
&

 c
om

m
itm

en
t t

o 
th

e 
w

ho
le

pr
oc

es
s 

•
Sn

ac
ks

/D
ri

nk
s/

M
ea

ls
 fo

r 
pa

rt
ic

ip
an

ts
 &

 fa
ci

lit
at

or
s



|  
20

PA
RT

IC
IP

AT
IN

G 
D5

81
0 

CL
UB

S



21

PA
RT

IC
IP

AT
IN

G 
CL

UB
S 

SO
 F

AR

SM
AL

L
M

ED
IU

M
LA

RG
E

Co
pp

el
l (

25
)

De
ni

so
n 

(6
4)

Fr
is

co
 (7

5)

Fo
rn

ey
 (1

5)
Pl

an
o 

M
et

ro
 (5

2)
Pa

rk
 C

iti
es

 (1
74

)

Ga
rla

nd
(1

9)
Pl

an
o 

Su
nr

is
e 

(3
9)

W
ax

ah
ac

hi
e 

(1
04

)

Ro
ck

w
al

l B
re

ak
fa

st
 (2

6)
Pr

es
to

n 
Ce

nt
er

 (6
8)

Ri
ch

ar
ds

on
 E

as
t (

44
)

U
pt

ow
n 

(4
2)

Du
nc

an
vi

lle
 (3

5)

Irv
in

g 
La

s C
ol

in
as

(6
0)



22

JO
IN

 T
HE

 T
EA

M

•
W

e’
d 

lo
ve

 to
 a

dd
 n

ew
 F

ac
ili

ta
to

rs
 to

 o
ur

 
te

am
.

•
In

te
re

st
ed

 o
r 

w
an

t t
o 

re
co

m
m

en
d 

so
m

eo
ne

?
–

W
e’

ll 
tr

ai
n 

yo
u 

an
d 

su
pp

or
t y

ou
 a

s 
a 

Fa
ci

lit
at

or
 

an
d 

Le
ad

er
 fo

r 
St

ra
te

gi
c 

Pl
an

ni
ng

 

•
Le

ad
 a

 r
eg

io
n 

w
ith

in
 D

58
10

 fo
r 

St
ra

te
gi

c 
Pl

an
ni

ng
–

W
e 

ne
ed

 fo
ur

 w
ill

in
g 

le
ad

er
s 

to
 s

up
po

rt
 th

e 
N

or
th

, S
ou

th
, E

as
t a

nd
 W

es
t g

eo
gr

ap
hi

es
 o

f 
D

58
10

  



23

FO
R 

M
OR

E 
IN

FO
RM

AT
IO

N

•
In

vi
te

 m
em

be
rs

 o
f t

he
 D

58
10

 S
tr

at
eg

ic
 

Pl
an

ni
ng

 T
ea

m
 to

 y
ou

r 
cl

ub
. 

•
C

on
ta

ct
:  

K
ri

st
a 

H
ar

tm
an

  
–

Te
xt

/M
ob

ile
.  

21
4-

76
2-

24
77

   
–

E
m

ai
l. 

 k
kh

ar
tm

an
@

gm
ai

l.c
om

–
w

w
w

.k
kh

ar
tm

an
.c

om
•

C
lic

k 
R

O
TA

R
Y 

on
 th

e 
m

en
u 

ba
r



|  
24


